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8TH DISTRICT, MARYLAND
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Congress of the United States
BHouse of Representatives
Washington, BC 20515

COMMITTEE ON OVERSIGHT AND
GOVERNMENT REFORM

April 20, 2010

Ms. Treefa Aziz

Government Affairs Representative

Office of Government Relations and Public Affairs
Legal Services Corporation

3333 K Street, N.W.

Washington, DC 20007-3500

Dear Ms. Aziz:

1707 LoNeWORTH HousE OFFICE BUILDING
WASHINGTON, DC 20515
(202) 225-5341

DISTRICT OFFICES:
61 MONROE STREET, #507
RockviLLe, MD 20850
(301) 424-3501

Surte C-201
6475 New HAMPSHIRE AVENUE
HyaTTsviLLE, MD 20783
(301} 891-6982

www.vanhollen.house.gov

I am writing on behalf of a constituent regarding employment issues at the Legal Services

Corporation.

1 would appreciate your reviewing the attached document and advising me of your

findings. All correspondence can be sent to me at the following address:

51 Monroe Street, Suite 507
Rockville, MD 20850
FAX: (301) 424-5992

If you need additional information, please contact Martha Marrazza in my Rockville

office at (301) 424-3501.

Thank you for your assistance.

Chris Van Hollen
Member of Congress
CVH/MM '
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[image: image2.png]During Helaine Barnett’s Presidency at LSC, problems of management relations with
LSC employees increased, ultimately causing the LSC employees, for the first time in
LSC history, to move to form a union which was voted in by a 96% vote in an NLRB
election (but a contract is still to be negotiated).

Helaine’s Presidency ended December 3 1,2009. After considerable hesitation, the
previous LSC Board (made Victor M. F. ortuno, the LSC General Counsel and Vice-
President for Legal Affairs, the Interim President.' This has begun to improve the
climate at LSC, in terms of openness to all, better sharing of information, paying
attention to people outside of one small circle, better employee relations, and many other
contentious matters. However, 1.SC Chief Administrative Officer, Charles Jeffress, and
LSC Vice-President for Programs, Karen Sarjeant, were the major supporters of the old
policies. They have combined with Government Relations and Public Affairs Director,
John Constance, to form a group opposing Vic and his new policy orientation.

In the past, they had been very much a part of restricting the flow of information to the
LSC Board, so it heard only what they wanted it to hear. This practice had gone so far as
Charles Jeffress attempting to do the financial presentations to the Board instead of the
Comptroller and Treasurer, David Richardson whose position had historically been the
one to give financial information to the Board. They were also closely involved in
vetting and holding up Office of General Counsel opinions which had historically been

- done and issued by the General Counsel, according to that office’s reading of the relevant
law, without politicized review to reach favored outcomes, rather than correct ones.

This group is working to undermine Interim President Victor Fortuno and to establish its
influence with the new Board, and especially John Levi who is expected to be the new
Board Chairperson. If they are successful, there will be a continuation of policies which
have led to internal conflict, multiple GAO reviews of LSC, and major difficulties with
Congress. They are also averse to letting the Office of Compliance and Enforcement
carry out the enhanced oversight of grantee programs that GAQO and many in Congress
have been advocating and pushing LSC to do.

-The overwhelming majority of LSC staff, including many who are management, want a
new approach that will be more professional and effective in relations with LSC staff,
Congress, and LSC grantees. They side with Vic Fortuno and hope that the new Board
will continue his policies in the interim and bring in new leadership with similar views.
There is no reason for extensive personnel changes, but this small group at the top is
likely to be an obstacle to new and better policies.

! We now have 6 newly confirmed Board members (plus one, Laurie Mikva who filled a vacancy last year).
The remaining four are holdovers, two Republicans and two Democrats. The two new Republicans have
not yet been nominated and two of the Democrats have cleared the committee but are held up (probably
until there are 2 new Republican nominees).
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V1A TELEFACSIMILE (301-424-5992)

Congressman Chris Van Hollen

United States House of Representatives
51 Monroe Street - Suite 507
Rockville, Maryland 20850

ATTN: Martha Marrazza
Dear Congressman Van Hollen:

Thank you for your April 20, 2010, Jetter to Legal Services Corporation
(*LSC”), which forwarded the letter you received from one of your constituents.

Sacramento, CA .
- We at LSC very much value your strong support of our organization over the years
e and 1 appreciate this opportunity to respond to your inquiry.

Thomas A, Fuentes

Lake Forest, CA By way of background, my service as LSC’s President commenced in January
Robert 1. Grey, Jr. of this year and will continue until our new Board of Directors completes its search
Richmond, VA for a new President and that person assumes the office, which it is expected will be

Charles N. W, Keckler

-Hon. Sarah M. Singleton

Santa Fe, NM

sometime later this calendar year. I have been with LSC for over 25 years, serving

-+ Arington, VA for almost 20 years as LSC’s General Counsel. It has been my experience over
victor B. Maddox my many years with LSC that we have a highly skilled and most dedicated
Louisile, KY workforce, with many of our staff having more than 20 years of service with LSC.
glogga: i '

o All employees understandably and rightfully want to be valued and treated
E';;';;‘,.““{ fairly, and the union representing LSC employees has expressed its desire to work

cooperatively with LSC management to ensure that its members’ voices are heard
and that information is shared with them in a manner designed to foster more open
communications and trust. To that end, I have designated our Director of Human
Resources as the key contact for union members. She works directly with me and
one of my most senior attorneys to address employee concerns in a timely and
effective manner.

We have been successful in opening up communications and the information
flow so essential to fulfilling LSC’s goal of having a workforce that is fully
engaged in and dedicated to fulfilling LSC’s mission of providing equal access to
justice to the poor and most vulnerable in our nation. It is in the spirit of mutual
respect that the union and LSC management prepare to embark on negotiation of
our first collective bargaining agreement.

3333 K Street, NW
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With respect to my responsibilities as President, my vision is one that
welcomes increased input into leadership decisions and policy implementation
from a broader management group than developed and implemented policies in the
past under the prior President’s leadership. I am working to implement my
broader view of management to ensure that more points of view are heard and
considered in LSC leadership decisions. For example, I am working with a
broader leadership team than my predecessor in the hope that it helps to inform
management decisions with a better understanding and appreciation of the rich and
diverse perspectives of our workforce. ’

This shift to a broader and more inclusive decision-making process has not
necessarily been easy for all to immediately and fully embrace — it takes time.
LSC is in a transition period as we more fully integrate into our decision-making
our newly-unionized workforce and as we strive to satisfy our employees that their
concerns are being taken seriously and that the policies and procedures that LSC
leadership implements going forward more fully take into consideration the
concerns and views of the broader spectrum of our workforce, [ am confident that
through this new vision, labor-management relations at LSC will be best served
and that LSC will emerge as an even stronger and more successful agent for
advancing our nation’s commitment to equal access to justice.

I hope that this satisfies the concerns expressed in the letter you forwarded to

us. If, however, you have any remaining or additional questions, I would of course
make myself available at your convenience to discuss them with you.

Respectfully yours,

Victor M. Fortuno




